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MESSAGE FROM THE CHAIR 
The year 2023 has seen every aspect of the Northern Midlands Business 

Association re-engineered in line with its five-year, 2023-2028 Strategic Plan. 

The NMBA Plan was the result of four-month’s work, including extensive 

consultation to ensure it integrated into the commitments and strategies of 

Northern Midlands Council, Northern Tasmania Development Corporation, 

Tasmania Chamber of Commerce and Industry, and the Tasmanian 

Government, among others. 

The nature or the NMBA Board, policies, projects, budgets and resources, 

have all been transformed from the ground up to deliver on the Goals of the 

Strategic Plan, which are: 

 

• Member Value – provide clear, relevant benefits to local businesses 

that tangibly improve their prosperity and success. 

 

• Sustainable Growth – deliver projects and programs that add to 

promote expansion of current businesses and attraction of new 

businesses. 

 

• Regional Development – partner with relevant organisations and lobby 

for projects that put Northern Midlands at a competitive advantage, or 

directly take on projects where no existing stakeholders exist. 

 

• Internal Excellence – Evaluate all that we do and how we do it, 

conduct critical analysis, and have a culture of continuous 

improvement. 

This transformation has seen NMBA engaging with the business community 

like never before.  The result is significantly expanded communications, 

education and networking events, increased economic development 

services through partners, and transformative regional business 

enhancement projects, which are summarised in the following pages, and 

detailed on the NMBA website at nmba.asn.au 
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I encourage all local businesses to engage with NMBA and take advantage 

of what it has to offer. 

Finally, I would like to thank the NMBA Board of Management, its Chief 

Executive Officer and Finance Officers, and most recently our small but 

dedicated team focused on communications, consultation, networking and 

events. 

This team works tirelessly to help build the Northern Midlands into the most 

vibrant, connected, and successful region to do business in Tasmania. 

 

Ian Goninon 

 

 

 

Chair, Northern Midlands Business Association 

 

 

 

 

 

 

 

 

 

 

NMBA Leading Business… 

Annies Takeaway 

Member 
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NMBA STRATEGIC PLAN 
OUR VISION. The vision of the NMBA is that the Northern Midlands region has the 

most connected, resilient and innovative business community in Tasmania. 

 

OUR VALUES: 

► COLLABORATION 

NMBA works as a partner with the Northern Midlands business community and 

any stakeholder that can contribute to the prosperity of the region. 

► RELEVANCE 

NMBA’s plans, projects, and programs deliver positive results to the Northern 

Midlands business community. 

► EXCELLENCE 

NMBA operates with the highest standard of quality and excellence. 

► DIVERSITY 

NMBA represents all Northern Midlands businesses, irrespective of size, 

industry, or location. 

► INDEPENDENCE 

NMBA lobbies and advocates on behalf of the Northern Midlands business 

community.  
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PROGRAMS & HIGHLIGHTS 
In delivering on the goals and objectives of its five-year Strategic Plan, NMBA’s 2023 

achievements have included:   

Member Value: 

• Appointment of two part-time officers to deliver a significantly increased program of 

communications, education and events 

• Negotiation with several new partners and government funding to deliver specialist 

advice and services to local businesses at no cost 

• Conduct more than 200 interviews with local business owner – expanding to all 600 

NMBA members in 2024 – to ensure effective communication, relevance and 

development of NMBA programs to best suit their needs 

• Upgrade the NMBA billboard adjacent to Launceston Airport to a fully digital solution 

which will provide high-profile promotional advertising for local businesses, Council, 

the Association and Partners 

• Develop an expanding and ongoing business-to-business, and business-to-consumer 

discount program to NMBA members and buy-local incentives 

Sustainable Growth: 

• Tailored focus and approaches to the specific needs of businesses according to 

town and areas, industries, and size of business 

• Individual Board member focus on emerging issues and trends, and integration into 

overall project plans as they become important to local businesses, such as climate 

change, crime, and energy economy transformation 

• High level lobbying and a deserved seat at the table with State and Federal 

Governments in such areas as telecommunications policy and red tape reform 

Regional Development: 

• A new Flood Risk project that is working with government to deliver easily accessible 

data for businesses to make decisions and minimise risk when considering expansion 

and development  

• Completion of the first multi-million dollar mobile enhancement plans that are 

delivering major improvement for business and the community, with Phase 2 project 

funding proposals already submitted 

Organisational Excellence: 

• Internal financial systems, projects and performance reporting now tied to 

goals in Strategic Plan 

• Developing online tools for collaboration, knowledge management and 

project tracking 

• Improved governance, with upgraded polices in areas such as conflict of 

interest and Board appointments 

• Independent Decision-Making Framework ensures that any new programs are 

judged on their benefit to local businesses, value for money and risk 
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NMBA MEMBERSHIP MODEL 
Whether you operate a small farm, home business, or are one of our biggest 

employers, every business in Northern Midlands is automatically a member of the 

NMBA.  To receive the benefits, you need to be registered with up-to-date contact 

details on the online business directory at www.nmba.asn.au 

Free membership with the NMBA is available to all businesses who have a business 

location in the Northern Midlands, or whose owners reside within the region. 

Paid membership is available to any person or organisation where the Northern 

Midlands is an important aspect of their business or community activity and 

contribution.  

Rather than the traditional model where fees must be paid to become a member, 

NMBA’s goal is to engage and assist every local business.  Free members receive 

all communications, invitations, downloadable member certificate, inclusion on the 

Northern Midlands Online Business Directory, free specialist consulting and advice, 

and other benefits 

To enable NMBA to do its work and expand its programs, the Association 

encourages Free Members to upgrade to Paid Membership.  Various levels of Paid 

Membership are available starting from $58.50 per year. 

Paid members benefit from having their businesses promoted with regular 

advertising to the more than 600 recipients and 400 other subscribers of NMBA email 

bulletins, receiving many of the services of the Tasmanian Chamber of Commerce 

and Industry (TCCI) at no additional cost, and increased access to free specialist 

consulting services.  

Paid NMBA members are also assured that as a not-for-profit with volunteer Board, 

every dollar of their paid membership goes to generating measurable benefits for 

the economy and entire business community of the Northern Midlands.  

 

NMBA Leading Business… 

Northern Employment and Business Hub 
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NMBA TEAM 
The NMBA operates with a volunteer Board of Management, part-time Chief 

Executive and a small team focused on outreach, communications, events and 

finances.   

NMBA Board Members have skills and experience across a diverse range of business 

types and sizes – as diverse as the business community of the Northern Midlands 

itself. 

 

   

Ian Goninon, 

Chair 

Jemma Mackinnon, 

Board Member 

 

Jon Stagg, 

Board Member 

 

 

 

 

Mike Armstrong, 

Board Member 

Russell Fyfe, 

Board Member 

 

Richard Duncan, 

Board Member 

 

 



  

_______________________________________ 

9 

 

 

 

 

   

 

John West, 

Board Member 

 

Hayley Self, 

Board Member 

Rochelle Galloway 

Board Member 

   

Colin Cook, 

Board Member 

Gordon Williams, 

Chief Executive 

 

Amanda Sutherland, 

Member Benefits, 

Communiations, Events 

 

 

 

 

Nicole Schultz, 

Member Benefits, 

Communiations, Events 
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NMBA PAID MEMBERS & SUPPORTERS 
Although the majority of the more than 600 NMBA members receive their benefits 

for free, the Association thanks its Paid Members (as at 19 September 2023) for their 

financial contribution that provides NMBA with the resources to support all Northern 

Midlands businesses: 

NMBA Leading Business Members: 

NMBA thanks its Leading Business Members: 

 

• Annie's Take Away Café 

 

• Launceston Drive Park Fly - Sultan Parking 

 

• Northern Employment and Business Hub 

 

• The Grange Meeting and Function Centre 

 

• The Van Diemen Project  

 

 

 

NMBA Leading 

Business… 

The Grange Meeting 

and Function Centre 
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NMBA Professional Members: 

NMBA thanks its paid Professional Members: 

• Burlington Berries 

• Chugg Electrical Tasmania 

• Cosway Project Services 

• Crisp Bros & Haywards - Steel Fabrication and Construction 

• Digga Excavations 

• eProperty&Co 

• Guy Barnett MP, Liberal Member for Lyons 

• JKB Racing 

• John Tucker MP, Independent for Lyons 

• Keen Partners 

• Kingsley House Backpackers - Ross Caravan Park - Linx Employment Tas P/L 

• Launceston Electrical Solutions 

• Longford Park Boarding Kennels & Cattery 

• Mark Shelton MP 

• NTDC 

• Poatina Chalet 

• Poatina Village 

• Rebecca White MP - Labor Member for Lyons 

• Richard Duncan Fencing 

• Second Office 

• Sherriff Civil Contracting 

• Tasmanian Irrigation 

• The Business Detail 

• The Forager Food Co 

• T & J O'Toole & Sons Ag Contracting Services 

• TRANSLink Industrial Pty Ltd 

• Upper Murray Seeds 
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NMBA Paid Associate Members: 

NMBA thanks its paid Associate Members: 

• Agribusiness Tasmania 

• Amanda Sutherland 

• Blenheim Gallery and Garden 

• Capital Innovation Insurance Group 

• Dee Alty & Associates 

• D.J. Downie & Co 

• Field Solutions Group 

• Font Publishing - The Northern Midlands Courier 

• Goodland's Stable Accommodation 

• Jason L Horton 

• Jen Butler MP - Labor Member for Lyons 

• Jo's #1 Takeaway 

• Launceston Airport 

• Little Forest Gardens 

• Longford Berries 

• Longford Self Storage 

• Mountford Berries 

• Mulch Management Pty Ltd 

• Myrtlewood Pastoral 

• NM ARM Pty Ltd 

• Residential Project Management 

• Selborne Biological Services 

• Senator Tammy Tyrrell - Senator for  Jacqui Lambie Network  

• Senator Wendy Askew 

• Statewide Independent Wholesalers Limited 

• Tamar Test and Tag 

• Tania Rattray MLC - Electorate: McIntrye 

• Tas City Building PL 
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• Tasmanian Engineering 

• The Church Campbell Town 

• The Granary | Richmond Hill 

• The Whole Sprout 

• Trout Territory | Fish Wild Tasmania - Trout Fishing Tours 

• TTMI - Partners in Machinery 

• WestWood & Sharpening  

NMBA Leading Business…  The van Diemen Project 

Other NMBA Supporters and Sponsors: 

NMBA’s work is made possible through the support of the following organisations 

that are dedicated to the prosperity and success of the Northern Midlands business 

community: 

• Northern Midlands Council    

• Tasmanian Government 

• Tasmanian Chamber of Commerce & Industry 

• Telstra 

• nbnco 

  

 



  

_______________________________________ 

14 
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