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1.  About the Forum 

 
Northern Midlands Business Association has received ongoing feedback from building and 

construction companies, on issues and opportunities facing the industry in our region of 

Tasmania. 

 

To formalise this feedback, the Board of the Northern Midlands Business Association decided to 

hold an open industry forum and workshop, to gain a broad range of views on the state of the 

industry and initial recommendations on enhancing the environment for construction. The aims 

of the Forum were: 

• Contact and networking between members of the building and development industry 
and representatives of local and state government 

• In a constructive and positive atmosphere, to share experiences of issues and 
impediments with zoning, planning, approvals, utilities, infrastructure and other 
government-related functions 

• To put forward practical suggestions for enhancing the viable and sustainable building 
development potential of the Northern Midlands 

The Forum was open to any businesses in the Northern Midlands or engaged in construction 

within the region, as well as industry groups, and local and state government. 

 

The Forum was conducted by Ian Goninon, Local Councillor, Chair of the Northern Midlands 

Business Association, business owner and developer.  It was attended by more than 20 

representatives from building, design, construction supply, real estate, and property 

development companies. 

 

In addition, the Association is grateful for the attendance of the following people as interested 

observers at the Forum: 

 

• Stuart Clues, Small Business Advocate/Red Tape Reduction Coordinator, Office of the 

Coordinator-General 

• Ed Boutchard, Department of Premier & Cabinet 

• Mary Knowles, Mayor, Northern Midlands Council 

• Des Jennings, General Manager, Northern Midlands Council 

• Ben Marquis, Project Officer, Department of State Growth 

• Lorraine Green, Northern Midlands Council, who kindly took meeting notes 
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2.  Topics Discussed 
 
Topics brought forward at the forum included: 

 

• “War Stories” - personal experiences where property development went smoothly, or 

suffered issues or delays 

• Reducing red tape and streamlining procedures 

• Approaches for reducing compliance costs 

• Balancing agriculture, with commercial and residential development 

• Encouraging a range of building styles and types of residents 

• Fostering sustainable affordable housing 

 

3.  Discussion Items put Forward 
 
Surveyors’ PI Insurance: 

Concern was expressed regarding the recent critical issues being reported with building 

surveyors being unable to obtain professional indemnity insurance.  It was queried if Council 

would consider taking on this role in the Northern Midlands.   Des Jennings (NMC) reported 

Council is currently utilising the services of a Longford-based surveying service.   

Outcome:  More information requested.  Possible future action item. 

 

 

Titles Office Processing: 

An issue was reported on time delays encountered in getting a title through the Titles Office. It 

was acknowledged there are peaks and troughs in applications to the Office due to demand that 

can impact the speed of processing.  It was further observed that at times when key people are 

on leave, there is no delegate available to progress matters and this stalls or delays the process. 

Outcome:  To be put forward at the follow-up meeting. 

 

 

Large Variation in Plan Request Times: 

It was observed that fulfilling plan requests from Council can vary between 2 days and up to 2 

months. This delay has at times put first homeowner grant applicants at risk of losing the grant. 

It was noted that the process involves a range of players, with documentation moving between 

solicitors, Council, Titles Office, and back to solicitors.   
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The result is an inability to put timeframes on projects, significant delays, costs, and general 

dissatisfaction unfairly levied on the builder. As the costs to put a project on hold are significant 

for all concerned, this process needs streamlining.  It was emphasized by industry 

representatives that “time is money”, and delays create issues with re-allocating tradespeople 

and other resources, ordering materials and putting off contractors.  This makes project 

management extremely difficult and makes developers hesitate on commencing projects and 

determining pricing to cover unforeseen eventualities.  

 

One suggestion for streamlining the process put forward was to create a ‘triage system’, where 

an application is reviewed in the first 48 hours after receipt, and any missing 

information/documentation is identified and communicated to the proponent, rather than 

being told of the missing information/documentation 20 days down the track.  There should also 

just be one set of issues communicated that cover everything, not a series of hurdles. 

Outcome:  Proposed that the processes be mapped, and a project undertaken to streamline 

them, possibly with assistance from the Red Tape Reduction Coordinator.   

 

 

Council Infrastructure Priorities: 

It was queried that when Council and other utilities providers are planning infrastructure 

upgrades, that they be prioritised according to growth and development areas, such as sections 

of Perth, Evandale and Longford.   A single method to look up infrastructure plans, where the 

plans of all utilities and Council  are centralized, would help the industry target these areas and 

accelerate their development.  

Outcome:  That Council, state government, and utilities companies be contacted to see if 

there is a method of obtaining and consolidating infrastructure planning communications.  

 

 

Local Stormwater Retention Policy, and General Communication by Authorities: 

It was highlighted that for “infill” developments, that there are often problems with utility 

capacity for power, sewerage and especially stormwater.   Given the generally flat nature of the 

Northern Midlands, there should not be an automatic requirement by Council to manage 

stormwater retention on properties.  It was claimed that Council made major changes to related 

policy without consulting the industry, which this is having a major negative impact on 

developers.  

 

The possibility was flagged of a workshop devoted to stormwater detention, which is an issue 

council cannot ignore as it is raised by affected adjacent landowners.   It was acknowledged that 

ideally infrastructure would be upgraded to enable more on-street management of stormwater. 
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The view was expressed that governments think they communicate well when they do not.  

 

Des Jennings (NMC) indicated he is not often approached by developers with issues, and that he 

is happy to talk with them. He assured the Forum that Council does not advantage or 

disadvantage any development application proponent on the grounds of their frequency of 

enquiries, and that all are treated equally. 

Outcome:  That Council be consulted to reconsider stormwater retention policy, and more 

generally to communicate changes in regulations when they occur rather than as a surprise to 

developers when next engaged in the process.   

 

 

Affordable & First Home Housing, and Impediments to Growth: 

While there is great potential in delivering affordable housing, developers find it increasingly 

difficult to target that section of the market.  Developers believe they can deliver more 

affordable housing if the regulation and approvals process can be more consistent and be held 

to stricter committed timeframes. 

 

To support the State push for more affordable housing, developers cannot undertake these 

developments when there are process delays and escalating costs associated with them.  

 

Additionally, there should be encouragement to make land available close to existing 

infrastructure services, which cuts back the need to put in extensive amounts of new 

infrastructure. 

 

It was also noted that some land-owners are holding onto vacant land, and choosing to not 

develop the land in the short-to-medium term, often because of probable delays, costs and 

uncertainties.  It was asked how Council could encourage fast-tracking the development of such 

land. 

 

There was a strong general feeling at the Forum that there needs to be more collaboration and 

communication, so issues can be worked through and things made to happen, and stop 

developers hitting a brick wall. 

 

Stuart Clues (Red Tape Reduction Coordinator, Sate Government) stated that similar issues were 

raised during the Coordinator-General’s Office consultation with business and industry across 

the state.  This is compiled into the Tasmanian Red Tape Report 2018-2019. (This report is 

available from the following link:  
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https://www.cg.tas.gov.au/__data/assets/pdf_file/0010/185707/Tasmanian_Red_Tape_Audit_

Report_2018_-19.pdf).  Actions for cutting the red tape and streamlining systems are now being 

implemented. Stuart continues to consult and identify further issues. 

Outcome:  Proposed that a follow-up meeting take place with developers, Council and State 

Government Red Tape Reduction Coordinator to develop a local proposal to tackle this issue 

and communicate progress.   

 

 

Growth and Planning: 

Perth, and increasingly Longford and Evandale, are seen as outer suburbs of Launceston given 

the lesser travel times associated with the bypass, which is making them more appealing to 

home buyers.  These areas need a 20-30 year vision for infrastructure development, not a 

piecemeal approach to upgrades. 

 

In response to these comments, Des (NMC) outlined Council’s plans for long term visions for 

Northern Midlands towns, such as the Perth Structure Plan. He emphasised that a balance 

needs to be achieved between getting land developed versus ensuring the town is attractive to 

new residents, with the need to allocate land for public open spaces and connectivity via 

walkways such as the Sheepwash Creek and Norfolk Street developments in Perth.  

 

It was expressed that at times the application of the planning scheme is inflexible and illogical, 

with a single set of standards applying across diverse areas where they are sometimes irrelevant 

and unnecessary. 

  

Des provided background on the Tasmanian Planning Scheme that replaces the current multiple 

planning schemes and the overlaps that will identify special/unique areas in each Council area, 

as well as an outline of the NM Land Use Strategy currently being developed.  

Outcome:  To be put forward at the follow-up meeting for further discussion and as a 

potential action item. 

 

 

Other Infrastructure, Regulations and Requirements: 

 

While open space can make properties more desirable, Developers Public Open Space 

Contribution is an additional cost passed on to buyers.  Developers are required to either 

transfer land to Council for development as open space or pay a cash contribution that Council 

commits to developing open space planned for elsewhere in that town.   This policy is currently 

https://www.cg.tas.gov.au/__data/assets/pdf_file/0010/185707/Tasmanian_Red_Tape_Audit_Report_2018_-19.pdf
https://www.cg.tas.gov.au/__data/assets/pdf_file/0010/185707/Tasmanian_Red_Tape_Audit_Report_2018_-19.pdf
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before Council for review.  It was queries whether this policy could be flexible, so that there can 

be reduced open space requirements for targeted affordable housing developments. 

 

It was queried whether town infrastructure, such as sewerage plants and water supply, are 

coping with the increasing development of the towns.  Des Jennings (NMC) reported that 

Council is seeking government funding to plan the ongoing upgrading and expansion of 

infrastructure to meet future demands.  

Outcome:  Progress to on the review and infrastructure funding request to be reported at the 

follow up meeting.  

 

 

Unit Development Resistance: 

Unit developments can create issues that escalate into opposition to future unit development. 

An example of this is complaints of congestion of bins on the adjacent street on collection days 

if the units have been developed with a narrow access road that waste collection trucks cannot 

access.  It was queries whether Council should be limiting the minimum size for unit 

developments.  Or alternatively, could waste collection issues be resolved by alternatives such 

as larger bins and fewer collections, or varying days for collection.     

 

Recent developments have seen multi-building allotments developed adjacent to another multi-

building allotments. One option Council is considering is whether this should be allowed to 

occur i.e. if there is a multi-building allotment, adjacent land cannot be approved for a multi-

development allotment.  Consensus that this issue needs a lot of work so that future developers 

are not disadvantaged, and have a sensible, balanced outcome. 

Outcome:  More information requested.  To be put forward at the follow-up meeting. 

 

 

Balancing Agriculture and Residential: 

Residential property developers can clash with agricultural and horticultural, which are massive 

growth industries in the Northern Midlands and have immense potential. Council officers need 

to have a mindset to make development application compliance and regulation processes 

happen smoothly, and not stop/starts.  

 

Agricultural and horticultural industry development need to go hand and hand with residential 

development as these industries cannot grow without places for the workers to live – and farm 

workers often do not want to commute distances to work.  
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The major issue of the seasonality of workforce in agricultural and horticultural industries was 

brought up.  The is a challenge and opportunity on how we meet the accommodation needs of 

growing number of seasonal workers.  They need to be accommodated locally to keep the 

wealth in our community. 

Outcome:  More information and discussion requested for the follow-up meeting. 

 

 

4.  Next Steps 
 

A follow up meeting and forum is being planned for November 2019 with invitees from industry, 

Council, and State Government, as well at the state coordinator for reduction of red tape.  At 

that meeting, action items will be identified, then developed and proposed to the relevant 

authorities.  

 

5. Local Contacts 
 
If you would like to be involved in the Northern Midlands Building and Development 
Enhancement program, please go to the Contact Us section of the Northern Midlands Business 
Association at www.nmba.asn.au 
 
Contacts involved in this program are: 
 
Gordon Williams 
Executive Officer 
Northern Midlands Business Association 
0402 636 769 
gordon.williams@nmba.asn.au 
 
Lorraine Green 
Project Officer 
Northern Midlands Council 
(03) 6397 7303 
lorraine.green@nmc.tas.gov.au 
 
Ian Goninon 
Chair, Northern Midlands Business Association 
(03) 6332 2500 
ian@ciig.com.au 
 

http://www.nmba.asn.au/

