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1.  About the Framework 

 
Northern Midlands is an enviable place to live, work and play. Connected communities enjoy 

safe, secure lives in beautiful historical towns and villages. Our clean, green agricultural 

products are globally valued. Local business and industry is strongly innovative and 

sustainable. 

 

The Northern Midlands Economic Development Framework establishes the overall direction 

for sustainable economic growth in this region of Tasmania, and will be aligned to Council 

programs, policy and projects. 

 
The key development principles of the Framework are that it is: 
 

• Initially developed by Councillors and Council officers rather than third-party consultants 
or external research 

• To be tested in its draft form though business and community consultation 

• To be an overriding influence on all aspects of Council business-related projects, policies, 
people, and priorities 

• A method to encourage consistency, clarity and accountability 
 
At the time of conducting consultations and the writing of this report, the Framework is in the 
form of a multi-layered table (see Appendix).    Its status was an initial draft form derived from 
Councillor workshops and input from Council officers. 
 
As shown in the Framework table, the key pillars consist of: 
 

• Population - influencing and catering for size, growth, trends and demographics 

• Infrastructure & Built Environment - water, power, transport, essential services, plus 
new, current and historical buildings and other assets 

• Agriculture - as the backbone of the region, to support, foster and grow both traditional 
and innovative agriculture, processing, and value-add 

• Business & Entrepreneurs - creating an environment where existing and new businesses 
will thrive and new businesses are attracted to the region 

• Natural Resource Management - a balance that allows business development without 
degradation of natural resources and also promoting additional protection and 
enhancement 

• Tourism - enhancing optimum economic development through visitor attraction 
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The mechanisms that Council will use to influence the Framework include: 
 

• Land use management controls, such as zoning, overlays and planning  

• Council’s approach, management, attitude, networks & relationships 

• Focus areas for Council to encourage, facilitate & directly invest   

• Marketing, communications & advocacy 

• Specific projects   

• Data, research, key performance indicators and other forms of measurement of progress 
and results 

 

2.  About the Consultation process 
 
Northern Midlands Council made the decision to conduct community and business 
consultation sessions at the early draft stage of development the Framework, in order to tap 
into the views and knowledge of people in the region. 
 
Format:  
 
Consultation sessions were held in June 2019 in both Longford and Campbell Town.  They took 
the form of facilitated open forum sessions, where attendees were encouraged to interact and 
discuss broad-ranging areas of economic development, within the general structure of the 
Framework. 
 
For those who could not attend the sessions, an online consultation form was built within the 
Northern Midlands Business Association (NMBA) website (nmba.asn.au/economic-
development) which allowed written submissions for the various areas of the Framework. 
 
The sessions were facilitated around a structured presentation version of the Framework (see 
Appendix) with all attendees being given a copy to take with them.  Sessions were recorded so 
that detailed notes could be taken on points raised.  Attendees were encouraged to complete 
and leave behind an attendee registration forms for follow-up communication, as well as to 
submit any additional feedback via the NMBA online consultation form. 
 
  

https://www.nmba.asn.au/economic-development
https://www.nmba.asn.au/economic-development
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Communication: 
 
While there were not the methods or resources available to ensure that every person in the 
Northern Midlands was invited to participate in person or in writing, methods of communication 
on the Framework consultation process consisted of: 
 

• Email invitation to the almost 500 registered members of the Northern Midlands 
Business Association 

• Inclusion on the Northern Midlands Council website 

• Inclusion on the Northern Midlands Council Facebook page 

• An article in the Northern Midlands Courier newspaper 

• An article in the Launceston Examiner newspaper 
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3.  Approach and conduct 
 
More than 50 people attended the Longford and Campbell Town consultation sessions and 
represented a broad cross-section of the community, as well as business attendees from 
agriculture, services, retail, tourism, and other sectors. 
 
There was very enthusiastic participation at both sessions, with considerable interaction 
between attendees and the meeting facilitator.   There was good participation from all, with no 
single people dominating the discussions.  Conduct of the sessions and input was relevant, 
constructive, and represented the diverse nature of the attendees. 
 

 
 
Of considerable value to the sessions was the attendance and valuable participation of 
representatives from Northern Midlands Council and the Board of Management of the Northern 
Midlands Business Association as follows: 
 

Mary Knowles - Mayor, Northern Midlands Council 
Dick Adams - Councillor, Northern Midlands Council 
Janet Lambert - Councillor, Northern Midlands Council 
Andrew Calvert - Councillor, Northern Midlands Council 
Jan Davis - Councillor, Northern Midlands Council 
Des Jennings - General Manager, Northern Midlands Council 
Rae Green – Board of Management, Northern Midlands Business Association 
John Lindsay - Board of Management, Northern Midlands Business Association 
Richard Duncan - Board of Management, Northern Midlands Business Association 
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4.1  Scope and Results – Session Feedback 
 
The scope of this activity was to coordinate, conduct and deliver the key outcomes of 
community and business consultation sessions.   The scope excluded activity to analyse, 
prioritise or make recommendations based on the contributions of attendees, or to re-write 
or update the Framework document itself.   
 
The results listed below, by their nature, contain varying views by individuals, and cross-over 
they key discussion topics, but there was generally a surprising level of consistency and 
consensus.   
 
Rather than provide a complete transcript of more than 4 hours of consultation discussions and 
additional written feedback, the author has attempted to summarise and consolidate the main 
points raised, within the structure of the 6 main topics in the presentation as follows: 
 
Population - influencing and catering for size, growth, trends and demographics 
 
Current 1-2 % per annum increase in Northern Midlands total population is slightly above the 
rest of Tasmania.  The backward slide on total population appears to have been arrested but 
needs continuing focus. 
 
Consensus was that sustainable growth is the key and limiting growth to less than a 1000 in the 
next fifteen years, rather than thousands of additional residents. 
 
A further discussion included runaway population growth which it was felt would destroy the 
fabric of the region, and how to prevent this.  The point was made that if you take the State 
Government population forecast into account, Northern Midlands will have an increase of 
perhaps only 3,000 - 5000 new people between now and 2050.  With losses and ageing, the 
gross population increase will be even lower.  If this is the case, a healthy demographic can be 
maintained along with the amenity and values of the municipality, if planning ensures retention 
of the village environment and preventing towns like Perth and Longford, from becoming part of 
a suburban sprawl and commuter belt. 
 
Northern Midlands should be seen as having a dual population – the permanent population and 
the dichotomy of the seasonal worker population.  To this could also be added a third 
population - the visitor population - each of which needs a policy and program of 
communication and facilitation for the region to be successful. 
 
Not every community in the Northern Midlands is the same.  There is always a drive to bring in 
industry.  Why not just make it a nice place to live in?  Don't change it or make it something it is 
not.  These comments brought forward a strong alternative view that population influx can be 
of advantage to the community and prevent degradation of towns which would happen 
otherwise. This discussion was balanced with comments that the region is and will change due 
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to an ageing population and that the lifestyle cannot be maintained without new residents and 
businesses.  It was felt that reality is that an ageing population needs to be supported by new 
local and commuter families - a combination of Launceston people moving further out, and 
mainland 'migrants'.   
 
Change will happen due to the ageing population and quality of life will decline without an 
external influx of people.   Examples were given of towns on the mainland that were previously 
dying, which have reinvented themselves by having a theme, a strategy, and communicating it 
so that people embrace it.  Council needs to have its own growth and population policy that 
includes fostering the values of the municipality. 
 
Future economic growth, particularly in agriculture and processing, will be totally dependent on 
the region's ability to attract and accommodate seasonal workers. It will never be met by the 
permanent population and nor should it, as seasonal unemployment of permanent residents 
would create employment and social issues.  If Council is serious about economic development, 
this is the single biggest impediment to growth and so it must work with community, business 
and federal and state government to maximise the opportunities and prevent strangling this 
most important aspect of our region’s economy.  Seasonal workers need to be communicated 
with, given a welcome, respected and above all accommodated. It was noted that this is nothing 
new to the region - it established and grew from itinerate travelling workers such as farm hands 
and shearers in previous centuries. 
 
A point was raised that unfettered growth is not necessarily a good thing.   Numerous examples 
were given of areas that were once considered up-and-coming growth areas that now have 
minimal open space, fewer job opportunities, crime, and a sprawl of deteriorating housing, 
retail and industry. 
 
The "populate or perish" mentality of some councils with small block sizes and allowing dense 
residential development is not what is wanted in the Northern Midlands, where a critical 
advantage is the separate, village lifestyle.  Do not chase development just for the sake of 
development.   
 
The potential was also raised to prepare and plan for a population influx as a result of climate 
change impacts, particularly from the mainland.  
 
In terms of outside perceptions that need to change to attract new residents, it was noted that 
people on the mainland will assume that services like medical and childcare and facilities just do 
not exist in the region, which is not the case. 
 
Services are required and most are currently not in critically short supply.   People have also not 
experienced the lifestyle.  A comment was made that there is a shock when you move at how 
good the Northern Midlands lifestyle is.  Improving communication of the quality of life in the 
region is required. 
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There was the opinion that there is a lot of focus on passing trade.  But that does not help foster 
people seeing the inherent attractiveness of Northern Midlands towns as places to live.  
Anything that gets visitors to stay longer that promotes the lifestyle like sporting grounds, nice 
picnic grounds, and playgrounds, gets people to consider it as a place to relocate. 
 
Logistical ease of Northern Midlands access to and from Launceston will continue to encourage 
new commuter families while needing to retain the key appeal - the village hamlet rather than 
crammed housing estates following road corridors. 
 
From a parent perspective, educational and child care infrastructure is one of the key factors 
that most people have on their short list when deciding where to live. Northern Midlands 
Council needs to have a focus on addressing and having a communications message that 
addresses all of the top purchasing reasons, to smooth the path for people deciding to live and 
deciding to stay in our region. These reasons also include safety, amenity, community, and good 
housing at relatively low cost, within a village hamlet community.  
 
People come on holiday, then think about moving to Tasmania, then do some research, then 
arrange inspection visits of regions, prior to deciding if and when to move.  Council can help 
with communication resources to facilitate this decision making.  Examples were mentioned of 
attractive books and websites to entice people to consider a particular region on their list of 
both holiday and living destinations.   
 
Other examples were recognized where Council is correctly putting maximum resources into 
open space, access, sensible zoning, bolstering the infrastructure, and protecting towns being 
bypassed by the highway, to retain the key benefits of the region. 
 
Attendees acknowledged the “chicken or egg” situation - it is not practical to build 
infrastructure and services in the hope that "they will come" but also need to prevent the 
“nightmare scenario” where insufficient planning leads to lack of services for residents and an 
exodus and a reputation of poor quality of life in the region.  Again, ongoing data, measurement 
against a scorecard of performance indicators, planning, and communication are they key. 
 
It was felt valuable to stick to the basics of having attractive towns that are good places to live - 
word of mouth and social networking from existing residents (as well as solid Council 
communication) will attract the right sort of residents who want the village experience and will 
want to contribute to business and the community. 
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Council role with Infrastructure & the Built Environment – land, development, water, power, 
transport, plus new, current and historical buildings and other assets 
 
Council needs to have the policy and strength to not simply cave to every proposal by 
developers who are focused on short term gain. Council needs to have the strength to say no to 
developers where necessary - this is admittedly very hard to do in face of strong lobbying and 
the temptation of economic activity.  Council can minisise issues and conflict, by having 
overlays, clear zoning and policy will reduce the ability of developers to bully Council into 
projects that are not in the best long-term interests of the community. 
 
Towns need to be maintained.   There is a housing and rental shortage, but blanket approvals to 
developers just degrades the social fabric.  Sensible zones and overlays are needed for 
development and protection of village, countryside, historical and existing residential 
environments. 
 
Roads should not define communities - a corridor of housing developments along sides of 
highways is all too common and would destroy the amenity and character of the municipality 
and its towns as hubs within it.  A positive example was given of England where there is huge 
population but distinct areas of farming and countryside between distinct towns rather than a 
sprawl. 
 
The suggestion was made that there needs to be a historic overlay that identifies not just 
historic areas but also individual historic assets which protect them being overly encroached on, 
and retain the unique character and appeal of the towns. 
 
In terms of Council planning, the current atmosphere of consultation and being able to talk with 
people at Council is one of its greatest assets.  But examples were also given where verbal and 
even written advice from Council officers then changes or is contradictory.  There is a need to 
make council advice "stick" and be more accurate and with less red tape.   This view was 
balanced against the reality that State Government imposes a single set of complex, changing 
rules that then must be implemented by widely varying councils who get caught in the middle. 
 
The upshot of this part of the discussion was that the current personal approach between 
council and those seeking planning approvals has to be retained.  But a layer of certainty needs 
to be applied to discussions and advice given during those discussions. 
 
Attendees had little knowledge of Northern Midlands Council growth policy, zoning areas, 
overlays or access to any data on which to form opinions - they therefore assume these 
information resources do not exist.  These need to either be developed, or if they exist, be 
better communicated. 
 
Roads will increasingly be for trucking of big loads – the inputs and product of agriculture.  Not 
taking a balance into account between heavy transport and other vehicles will limit growth, 
create bad perceptions of both community and business, and increase danger.   Council needs 
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to continue to lobby state and federal governments for ongoing improvements to road width, 
capacity, and bridges. 
 
An additional comment was made that climate change is already having the impact of 
agricultural businesses and residents moving to Tasmania - and therefore a need to keep land 
available for foreseeable growth in these areas 
 
It is seen as a critical role for Council in support of abattoirs, and other agricultural services 
industries - livestock, processing, storage, machinery, service businesses, and water 
infrastructure. 
 
There was also a major discussion on planning requirements and interaction with Council setting 
back attempts to establish and grow businesses.  An example was given of a cost of $30,000 for 
a new businessperson to put in a car park where one was not required purely because there was 
an inflexible rule that it was required.   
 
Other examples were given where verbal advice from Council ended up being inaccurate, 
causing delays or cancellation of economic development activity.  It was acknowledged that 
there are inflexible state government standardised rules inflicted on councils when logic 
suggests that the diversity means there can be no single set of rules for all communities.  In 
terms of businesspeople wading through requirements or Council staff changing their 
interpretation, every unnecessary criterion or delay is another impediment to establishing a 
business or sets back its potential for success. 
 
The human approach and attitude of NMC is positive, but there is not the certainty because 
Council officers have trouble navigating the massive volumes of criteria and red tape. 
Better to have a well communicated policy and zone areas with overlays of historic, green, low 
density, commercial, and other zones up-front to set expectations, rather than case by case 
consideration when developers submit applications. 
 
There was seen to be a need for a single person or ambassador to contact who navigates 
internally through Council rather than external people having to know and network within 
Council.  This role should also be able to facilitate utilities and other tiers of government to 
smooth the path for economic development. 
 
People had varying opinions and examples on Council liaison and guidance that sets 
expectations and a solid pathway to follow, rather than a series of red tape that only gets 
revealed as the process progresses.  Council does not need to change its regulation and 
compliance, just liaise and facilitate so external people can understand and navigate regulation 
and compliance.  Northern Midlands is seen as being small enough to be able to do this rather 
than larger councils it was felt there are impenetrable silos of bureaucracy.   
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In summary, there was seen to be no issue with Northern Midlands Council having the right 
attitude and being obliging, it is its ability to guide an individual through the details of the 
process that can be improved. 
 
 
Agriculture - as the backbone of our region, to support, foster and grow both traditional and 
innovative agriculture, processing, and value-add 
 
Council needs to be seen to retain its agriculture focus given that places like Launceston and 
Perth are becoming more commuter belt and residential. 
 
With the average age of farmers now in their late 50's, and if agriculture is to remain as the 
economic backbone of the region, then everything possible needs to be done to "glamorise" 
agriculture and promote it as a rewarding career.   
 
Agriculture needs to be presented as high tech, attractive, innovative, and rewarding.  A list of 
the diversity of agriculture careers, and some success stories or “day in the life of” 
communications on the types of people in agriculture who are in demand now and in the future, 
would help to stop the drain of career-minded young people from our towns and university to 
the mainland, or other industry sectors. 
 
Media continually display farming as hard, dirty, risky, repetitive, and sometimes unrewarding 
work, when the reality is innovation and opportunity for people with a wide range of career 
aspirations.  Council has a key role in terms of perception, networking, showcasing and 
education across Australia and the mainland on agriculture. 
 
There needs to be a significant focus on agricultural training including all schools in the Northern 
Midlands.  Although Council works with local schools, it is a disgrace that Campbell Town for 
example does not have an agricultural school or significant program.  It needs to be driven by a 
person and an effort made.  There has to a way to get agricultural education focused within the 
Northern Midlands.  There needs to be more excursions to DPIPWE, processors, and farms so 
children can see what happens on the farm and be inspired that working on the land is 
progressive, innovative, interesting and an attractive career path.  Community and the Council 
need to have a plan for this program which can then form the basis for lobbying state, federal, 
and corporate funding and sponsorship. 
 
An additional point was made to ensure that spreading residential zoning does not create an 
impediment (noise, dust, smell) to established agriculture. 
 
In an additional discussion on seasonal workers, the point was again made that there is nothing 
new about this, where in the past the region could attract and accommodate shearers. Although 
it is not up to Council to budget and build worker accommodation, it could certainly lobby, 
communicate and help coordinate.  Seasonal worker availability will either be the biggest boost, 
or one of the major roadblocks to agriculture reaching its potential. 
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It was acknowledged that agriculture is being taken seriously, and it is good that it was a major 
pillar of the Framework, along with massive infrastructure on things like water and bridges.  
 
Economic development related to agriculture does not end at the farm gate - it is the flow-on 
economic activity that multiplies the benefits of a healthy agricultural sector.  Famers will 
always prefer to spend locally and Council can encourage applications from machinery, value 
add, processing, trades and so on.  It is not old fashioned to be a region focused on agriculture 
as long as the perception of agriculture as a career is one that is rewarding and innovative. 
 
Council can assist in communication, networking, and programs that foster trends and 
innovation.  These include interest and trends on minimising waste, greener packaging, 
innovative approaches, value-add, and our region’s key role in feeding the world.  The sector 
would welcome a Council-inspired program that sets us apart with a slogan and achievable goal, 
which is well communicated that can be promoted externally and which the entire community 
could be engaged in 
 
In terms of innovation, it is important to be aware of the changing nature of agriculture - 
hydroponics, new varieties, boutique produce, and other innovations. Council needs to continue 
to support innovative agriculture and be aware that the era of soil and rain will give way to 
hydroponics and other new growing approaches. 
 
 
Business & Entrepreneurs - creating an environment where existing and new businesses will 
thrive and new businesses are attracted to our region 
 
There was considerable consensus that there are many business and economic “success stories” 
in the Northern Midlands that are never told within the region, let alone outside it. 
 
There is a need for a program to identify and be able to tap into the talents and skills that exist 
now. If other natural resources have a strategy and are identified, then why not our biggest 
asset - the knowledge and experience of our people?  Council and the business association are 
the key groups to foster mentorship, tours, success stories, excursions and learning materials to 
transfer inspiration and knowledge within our region - especially from older people to younger 
people.  
 
There is an emerging critical need to attract young people to run our businesses and grow 
within them, as well as to retain those who are here, or businesses will falter as current business 
leaders retire. 
 
This led to a discussion to develop “Attractor Programs”.  These communications programs 
would be aware of the  needs and concerns of school leavers, university and TAFE students.  
These programs could then have specific communication to each of these audiences to inform 
them not just on the diverse career opportunities, but also the lifestyle benefits, of our regions.  
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An additional point was made for the need to promote the research and development going on, 
including university that is currently located in the region. 
 
A business expo was briefly discussed, but experience has shown limited success.  This let to a 
suggestion for smaller more regular business and career tours, networking, and social events of 
various types. 
 
There is an additional false perception that there are no tradespeople or private services 
available to business and residents, nor are there any jobs for these types of people.   The reality 
is that service and tradespeople who have moved here report they have as much local work as 
they like.  This false perception needs communication to counter it. 
 
An additional issue the significant number of vacant businesses where owners do not release 
the property.  The result is that these buildings remain desolate which increases the perception 
of an economy in decline.  The reality is examples of potential new businesses not able to 
negotiate with owners to secure these vacant premises.  It is disheartening to walk down the 
main street of towns and see so many empty buildings - especially when there are sometimes 
tenants or cooperative programs that would like to fill them.  A suggestion was made that 
Council can assist with networking with vacant shop owners, to at least display information or 
other items of visual interest in their shopfronts.  Additional networking could assist in brokering 
use of the buildings between owners and potential new tenants seeking premises.   
 
 
Natural Resource Management - a balance that allows business development without 
degradation of natural resources and promoting additional protection and enhancement 
 
The core natural resource for economic development is the human and skill capital that both 
exists and can be attracted.  It would be important in the Framework for Council to explicitly 
include that.  Mentoring, skills development, and promoting employment opportunities were 
seen as areas Council could help facilitate. 
 
There were strongly voiced opinions that weeds are a “shocking problem”.  Attendees reported 
that waterways are ”choked” with them as are some Council lands.  If enforcement is not 
possible, then Council can take the initiative by driving community involvement in landcare 
programs and being an example by maintaining its own property. 
 
An additional view was that Northern Midlands needs a clearly communicated historical, 
environmental asset and heritage plan and overlay.  Historic towns need details of historic and 
natural assets.  The overlays also need to include Crown Land which is currently ignored as being 
part of the Northern Midlands region. 
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One or two attendees mentioned that flood protection plans also need to be in place and 
available to view to give people confidence.  There was a view that meetings and earlier 
discussions seem to have lapsed on this despite it remaining as a topic on Council minutes. 
 
A fairly wide-ranging view is that areas of Northern Midlands rivers are a “disgrace”.  Reports 
were made that areas made available to transitory campers have particularly deteriorated. 
Opinions were expressed that if areas are handed over for recreation and camping, then 
significant maintenance and beautification needs to take place. 
 
Attendees noted that Council does not have a landcare officer part time to develop plans that 
embrace Council land, crown land, waterways, coordinate volunteers, and so on.  Council is seen 
as the body best placed to facilitate community volunteering and involvemen,t and drive people 
to become involved in projects to tackle weeds, degradation, and natural resource 
management. 
 
 
Tourism - enhancing optimum economic development through visitor attraction 
 
Our region is totally unique in Australia and its major attractor could be a theme of a single 
municipality with distinct villages with countryside in between.   If roadways become continuous 
suburbia it will lose this unique asset (also related to the Population and Built Environment 
section). 
 
There is a lack of accommodation for visitors.  There is also a shortage of rental for new 
residents who tend to rent for a period prior to deciding on purchasing and permanently 
locating.   
 
Although there is a visitor accommodation issue, the perception is worse than the reality that 
there is nowhere to stay in Northern Midlands and the result is that people are passively being 
pushed to stay in Launceston. 
 
There is also more that can be done to support agricultural grower marketing communications 
to attract seasonal workers. Communication should also include promoting to tourism bodies, 
developers, seasonal worker networks, and interest groups. 
 
The focus on tourism in the Northern Midlands should be qualitative not quantitative - the types 
of visitors attracted rather than sheer numbers.   Tourism in the region will be successful when 
programs attract the sort of people who will appreciate the inherent benefits of the Northern 
Midlands, not just cater for volumes of people with every conceivable attraction.    
 
An example was given that Northern Midlands is the food generation powerhouse of the state, 
but does not have much to attract “foodies”.   Similarly, Northern Midlands has fantastic 
landscapes and mountains - but not the services for adventure holidays.    
 



 16 

 

The region almost totally lacks accommodation for events and corporate functions, and very 
little to attract weddings.  There are insufficient accommodation options, which encourages 
people to pass through rather than stay.   Although Council cannot just make new 
accommodation projects happen, it can promote the intrinsic things that Northern Midlands 
provides - then people who enjoy them will follow.   There are plenty of tourists without having 
to change or invest massively in contrived tourist attractions.     The appeal is the simple beauty 
and charm of the region - and so retain its authenticity.   A suggestion was made again to 
develop a program to say what we are, and not pretend to be something we are not - perhaps a 
branding for produce that is exclusively Northern Midlands.    
 
Tourism programs need to get people to stop and stay, not just be a thoroughfare for tourists 
passing through.  For example, don't compete on adventure bike holidays where others already 
have a head start - instead there are opportunities to attract a different type of cyclist - gently 
touring through great villages and beautiful countryside. 
 
Councils could also network with tour operators and find out their requirements for people to 
stop - be it bus parking, information centres, knowledge and communication in each town of 
places and retail to visit, history and so on. 
 
Council can also ensure ongoing tree planting and beautification programs.  The example was 
given of the international reputation of people visiting Bright in Victoria in Autumn out of the 
usual tourist season.  This success is due to 30 years ago someone having the foresight to plant 
deciduous and blossom trees which is now the town's major attraction. 
 
The type of people who visit our regions are often the type of people interested in history.  
There is no museum in the region that does justice to the military history, medical history, 
agriculture, other history and culture of the region.  Anecdotally, visitors ask where the museum 
is, and some attendees felt that what there is a disgrace. 
 
Tourism activity is considered to be fragmented - bits and pieces of activities, events and 
attractions.  There needs to be an effort to bring it all together under a consistent theme to 
work with each of the values and benefits of each town and areas that everyone can embrace.  
 
The natural source of most food in Tasmania is Northern Midlands but we are missing the huge 
food tourism dollar.   It is starting to happen that farm gate and cellar door activities are starting 
to form and Council can help identify them, help networking between them and to tour 
operators and tourism sites.  The outlets for our world class agricultural production need to get 
the recognition of Northern Midlands as the natural source  We can capitalize on the increasing 
interest in where our food comes from. 
 
Food, adventure, history, social and nature are the things that attract people.  Northern 
Midlands does not have a clear identity in any of these areas.  It also does not have a “go to 
market” message and materials to inspire people planning a holiday that this is a place to stop 
rather than an area to pass through. 
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Anecdotally people, including Chinese tourists, will visit Northern Midlands towns as part of 
their tour, just because they have heard it is different and a "nice place".   Networking with 
Chinese tour companies is critical if we want them to stop in the region.   
 
Northern Midlands needs a tourism identity and brand.  Heritage Highway is not considered and 
effective brand and is now outdated. 
 
Northern Midlands should be seen and promoted as the Heart of Tasmania - the natural heart, 
the heritage heart, the clean food source heart, and so on, rather than a highway to somewhere 
else. 
 
All the ingredients for visitors are here - it just needs the coordination and innovative 
communication. 
 
 
Other input.  Items put forward that do not align with the existing Framework pillars 
 
Mobile phone coverage drop-outs are a continuing frustration and to a lesser extent the 
Internet.  This is a critical point for any potential business or resident considering a location. 
 
There is a shortage of places for community and business meetings, where people can also 
engage remotely and with reasonable acoustics. 
 
An issue is that there appears to be no enforcement of parking restrictions - Council attempts to 
put in sensible rules such as 1 hour parking in strip shopping but has no enforcement, so there is 
no point putting it in place. 
 
 
Presenting and implementing the Framework and the role of Council 
 
It was acknowledged again that Council is not directly responsible for power, water, highways, 
landcare, education, and other tiers of government, but that each of these and more need to be 
factors within the Framework that Council includes, facilitates and networks between. The 
opinion was that there is no area where Council could not move policy, and lobby strongly on 
the region's behalf. 
 
It was felt there is a need for ongoing information on current research data and trends such as 
ageing and other aspects of the Framework, so business is aware of opportunities and problems. 
 
It was felt that the Economic Framework cannot be implemented without clear "Key 
Performance Measures” or a measurable “Scorecard”,  regularly updated and tracked, and 
shared with the community. It was asked what are the list of measures that demonstrate it is on 
track and achieving its goals?  The opinion was made, that if you can't measure it, you can't 
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manage it.   If this does not exist there needs to be a well communicating KPI or scorecard based 
on measurable data across a wide list of goals.  Or if it does exist, then the lack of awareness 
among attendees mean it is not being communicated well.  For example, if the Northern 
Midlands has an economic development goal of increasing agricultural revenue by X% in a 
certain year, then there needs to be a measure and tracking towards this goal.  
 
The format of the final version of the Framework should not be the current draft table which 
was considered by attendees to be confusing and almost indecipherable.  Some felt that it 
would be of benefit for it to be in the form of a prospectus on growth, that dovetails state and 
federal government strategies, which would then make it is much easier to secure more of a 
share of state and federal government grants and programs.  There also need to be updates and 
progress reports, possibly online. 
 
Overall if there is an economic development framework, it needs to be entrenched through 
every aspect of Council decision making, staff attitudes, zoning decisions, and external 
communication. 
 
Both sessions included discussion on how Council communicates.  It was generally felt that that 
current mix of Facebook, website and section in Northern Midlands Courier was insufficient to 
engage and inform the business and general community.   There was a general feeling that, 
while people need to try to seek information, that this level of Council communication is not 
direct or proactive enough to inform and engage the community. 
 
It was acknowledged that today, communication must be electronic - putting information in the 
mail is not feasible.   The comment was also made that, while the NMBA has around 500 email 
addresses of businesses that it communicates to, that leaves another 500 businesspeople who 
are not being given the opportunity to engage.  There needs to be a push to close that gap.  A 
part of this was to encourage people to deal with local businesses by promoting the online 
directory.  It was felt that Council has a role in this.  A suggestion was to include a simple 
communication with rates notices to register to be on the directory and receive ongoing 
communication. 
 
In summary, attendees felt that the success of the Framework will require more communication 
from Council.   It was felt that without it, misinformation and rumours distract and smother the 
real key messages.  
 
There was some discussion that district committees are not communicating well with the 
community.   A comment was made saying a committee being in favour does not mean the 
community is in favour.   Again while people have some responsibility to try to obtain 
information, it was felt worthwhile to make joining the local committees perceived as an open 
process where people can participate or attend as observers.   
 
The overriding expectation and responsibility of Council is consistency of information, and 
proactive availability of information.  The population does not know what they don't know, so it 
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is not sufficient to expect people to routinely go to the Council Facebook page, or attend Council 
meetings. 
 
Council credibility hinges on there being a result and ongoing follow up to the Framework - 
ensure there is no excuse for people to say this is just a “talk-fest” with no policy or programs to 
back it up. 
 
 

4.2.  Scope and Results – Written Feedback 
 
Several respondents took advantage of the online survey form, or email, to provide their 
comments on the Economic Development Framework.  These contributions are provided 
verbatim (errors have not been corrected) as follows: 
 
_________________________________________ 

CONTRIBUTOR 1: 

Section 1 - Population: It could be worth having a job board where residents in the shire can find local positions 
and as employers we can source people locally  

Section 2 - Infrastructure & Built Environment: Very supportive of waste management and that might include 
compostable waste resources  

Section 3 - Agriculture: Agriculture is I would suggest the key activity in the shire. - As a member of the berry 
industry our biggest issue facing our companies is access to labour. 
With a location 40mins from Launceston the options for having an early sunrise bus doing drop offs to key farms 
could be very helpful 
A crisis management plan for a biodiversity occurrence needs to be understood for example Queensland Fruit Fly 
as happened in 2018 and how this is managed. 
Accomodation for seasonal workers is vital and currently limiting - we are looking at 600people plus on site in 
peak times this year - but we dont have access to accomodation - Pop up campsites could be a great opportunity 
for the shire to contribute and benefit from the development of seasonal sites.  

Section 4 - Business & Entrepreneurs: With a new business set up as a cleaning site in Cressy - Burlington Farm is 
now vital to the further development of seed production. We have also taken over the Cressy Research Farm - 
again an exciting project for the area and will bring in domestic and international visitors in the future. We also 
see this as a benefit to education and training. We would be interested in using this facility for training and have 
buildings available for this.  

Section 5 - Natural Resource Management: Increasing access to places of natural beauty such as wiers, rivers and 
lakes. - Everyone wants a domesticated 'wild' experience  

Section 6 - Tourism: Promote more unusual experiences - ie farm stay, find skills in the community which could be 
of interest to visitors ie spinning, weaving, hedge laying, stone walling, distilleries, etc. Have themed activity days 
or festivals around the shire.  
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_________________________________________ 

CONTRIBUTOR 2: 

Section 1 - Population:  
Section 2 - Infrastructure & Built Environment:  
Section 3 - Agriculture:  

Section 4 - Business & Entrepreneurs: I would like to see events linked more with the overall economic direction in 
Longford. I believe we can encourage new businesses if we can help promote existing ones through our community 
activities like markets and festivals.  

Section 5 - Natural Resource Management:  

Section 6 - Tourism: History is linked to tourism, we need development in history tourism around the north. Link 
settlements together - eg Deloraine to Campbell Town including Evandale, Nile, Avoca etc  

_________________________________________ 

CONTRIBUTOR 3: 

Section 1 - Population: Overall the plan (section 1 to 6) requires more detail and measures that can be measured. 
Many of the statements sound good but pathway to delivery is unclear.  

Section 2 - Infrastructure & Built Environment:  
Section 3 - Agriculture:  
Section 4 - Business & Entrepreneurs:  
Section 5 - Natural Resource Management:  
Section 6 - Tourism:  

_________________________________________ 

CONTRIBUTOR 4: 

Section 1 - Population: The population of Tasmania is always fluctuating. The population needs to be given the 
proper amenities in regards to public transport and hospitals here are already stretched to their limits.  

Section 2 - Infrastructure & Built Environment: Roads and public amenities need to be integrated in a clever and 
sympathetic way that future increases and needs are meet. Big picture not little.  

Section 3 - Agriculture: The big thing about Tasmania is our clean green agricultural presence. NM area can be 
very dry in summer so water usage is a monumental issue.  

Section 4 - Business & Entrepreneurs: Big developers are wanting to build larger developmens. This needs to be 
done in a way that keeps the historic and green feel of Tasmania.  

Section 5 - Natural Resource Management: This will be one of the trickiest issues to manage with increased 
population.  

Section 6 - Tourism: Tasmania is the big flavour at the moment. One of the biggest draw cards is that Tasmania is 
so different to the mainland. There is still so many beautiful old buildings and the coastlines are not spoilt by 
highrise  
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_________________________________________ 

CONTRIBUTOR 4: 

General Comment:  
 
I would like to see a level of alignment with the Economic Development Strategy to the overarching Strategic Plan, 
and the further alignment from the EDS, to the annual plans and operational and capital works budgets. This 
would then provide a level of integrated planning, measurement and community reporting on progress, identifying 
community priorities and determining annual budget, rating planning for grant funding over a given timeframe 
into the future to deliver such a welcome and ambitious program of work.  
 
I am excited for the Northern Midlands LGA as a resident and business.  

_________________________________________ 

CONTRIBUTOR 5: 

Section 1 - Population:  
Section 2 - Infrastructure & Built Environment: 
Section 3 - Agriculture:  
Section 4 - Business & Entrepreneurs:  
Section 5 - Natural Resource Management:  

Section 6 - Tourism: While Campbell Town enjoys the benefit of "Through Traffic" on the main highway, nothing is 
being done to showcase the community's history, including: 
(a) it's contribution to the war effort from South Africa to present day. (2) The contributions made by local doctors 
in war & peace. (3) The WW2 Military Hospital at Campbell Town & convalescent camp at Evandale. (4) Military 
camps at Campbell Town, & Ross & construction of airfields throughout the northern midlands. Campbell Town's 
Dr. Valentine was one of two doctors to service the first hospital in 1845. (the only hospital between Hobart & 
Launceston) Dr Tofft established a TB Sanitorium on his farm just north of the town. Dr. Trevor Beard lead the way 
in combating & defeating the terrible Hydatids disease from Tasmania. There is so much history to showcase in 
the Campbell Town & Ross areas.  

_________________________________________ 

CONTRIBUTOR 6: 

Section 1 - Population:  

Section 2 - Infrastructure & Built Environment: Campbell Town's population is possibly the oldest within the 
municipality & yet more & more money is being spent on skateparks & other sporting facilities more suited to 
under thirties rather than facilities for residents aged 50 plus. Campbell Town has a permanent old people's facility 
attached to the local hospital yet nothing has been included in the Memorial Oval development to cater for the 
future needs of those residents. Money spent developing all year round Hydrotherapy facilities at the local pool 
would be of enormous benefit to the ageing community whereas money spent so far does little for us oldies.  

Section 3 - Agriculture:  
Section 4 - Business & Entrepreneurs:  

Section 5 - Natural Resource Management: I have had considerable experience in past years with NRM but have 
become very concerned with apparent non-action by council in combating weeds within the Elizabeth River 



 22 

 

environs at Campbell Town. I am also concerned with the growth of Gorse on private & Council land within 
Campbell Town  

_________________________________________ 

 

CONTRIBUTOR 7: 

Section 1 - Population:  
Section 2 - Infrastructure & Built Environment:  
Section 3 - Agriculture:  
Section 4 - Business & Entrepreneurs:  
Section 5 - Natural Resource Management:  

Section 6 - Tourism: The finest Heritage Village in Tasmania, Ross, is the tourist destination of the Northern 
Midlands. 
I was talking to a visitor from China recently who told me Ross is becoming famous in China, it's where everyone 
wants to visit. 
The growing number of Asian visitors is very noticeable in Ross. 
How can we grow and maintain this trend before somewhere else becomes popular?  

_________________________________________ 

CONTRIBUTOR 8: 

Section 1 - Population: The Northern Midlands is well placed to support population growth in the north of 
Tasmania, which is essential as the working age population declines over the next 10 years as more people move 
into the over 65 age bracket. This decline will impact negatively on existing businesses and opportunities so a 
focus on being pro-active in regards to attracting people and opportunities for growth is a must.  

Section 2 - Infrastructure & Built Environment: The recent focus on sporting facility upgrades, revitalized parks 
and streetscapes and renewed community multi-function infrastructure to attract and promote a healthy, active 
lifestyle in the Northern midlands will actively encourage 'the conversion of visitors to investors'. There is plenty 
still to be done but this is a great start.  

Section 3 - Agriculture: Irrigation schemes coming into play plus the promise of funding to enhance local abattoir 
infrastructure will be a blessing to our local farming community. However, this involves investment, both private 
and government, which hopefully will be forthcoming.  

Section 4 - Business & Entrepreneurs: A beautiful midlands needs vibrant communities. Council infrastructure 
needs the support of private investment in accommodation, particularly at Campbell Town. There are 
opportunities in the recycling industry so that our waste becomes an asset rather than a massive liability. The 
Northern Midlands needs to be proactive in attracting business and entrepreneurs so we can be sustainable and 
have vibrant communities into the future.  

Section 5 - Natural Resource Management: Potentially the most important asset we have is our natural 
resources. These must be protected and managed so that incomes can be realised while maintaining a healthy 
environment. Weed management, erosion, trees, roads etc, etc. all can be managed by working together and 
promoting community and private cooperation - a big job, but essential if we want to attract investment and 
people.  
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Section 6 - Tourism: This follows each of the other headings. Without all of the above we cannot attract visitors or 
investors. We must work together as we have the most beautiful part of Tasmania / Australia / the world to 
protect and showcase and promote.  

_________________________________________ 

CONTRIBUTOR 9: 

Excellent meeting, and a full house 

The development of a mini coach service could look toward uatomated coaches The route between the Ferry and Port Arthur 

would be a good test, then branching to other towns until connecting anywhere in Tasmania. 

The would be an effective way to decentralise Tasmania with many small towns, rather than bulging urban centres.That 

would be a better way for us to get from the airport from Ross ….. yep. 

 

[We] received an Email from RACQ offering a tour of Tasmania for Queenslanders, flying into Launceston and going around 

the island. But, not the central Midlands. The Central Midlands is just a highway route at present. 

That is why the Heritage Highway may be counter-productive. This will only change with hands-on effort, and imaginative 

zeal.If the Central Midlands could be a brand, we could ensure that this region is on the map and in the awarenes of travel 

operators, globally. It would be a useful exercise to examine what the Central Midlands assets are. 

 

I will ask a question …..How much do you know about the Ross Bridge? Could you stand there by the Macquarie River and get 

excited about those carvings? That is what happened on Friday, when we received a visit from Jen Butler MP. I was able to tell 

her about the passion in the carving of those stones, and jen became quite passionate. Passion is contagious. She could see 

the story. I have done a hell of a lot of research on the Ross bridge. We also took Jen to see the trail we opened up, where the 

poetry trail will be. I gave Jen one of the poems that will be found on this trail, about the king on the bridge (included below). I 

will be speaking to the Council tomorrow night about the poetry trail, and will include this poem. If there is a brand for the 

central Midlands, it has to begin with this kind of passion. There used to be a passion for Ross, but this passion largely 

evaporated when the town was incorporated in the Northern Midlands Council. The challenge at hand is to revive the 

passion.  Business opportunities will follow the passion, along with good heritage planning, and environmental care. The only 

vision that the Northern Midlands Council has for Ross at present, is as ….. “A retirement community with a population that 

must be stabilised.” (from memory ….. look it up). There lies the problem, but who dares revive passion? 

 

I received a letter from the Premier the other day, included, and have alerted the Council to this. I wait to hear from the 

Council on the Premier’s suggestions. This mainly concerns National Heritage listing of the Ross Bridge. 

 

CENTRAL MIDLANDS ~   If the Central Midlands is a brand for a region worth running with, this could include Conara, 

Campbell Town, Ross and Tunbridge, in a circle around them, and consider the potential and future of this as a region. 

Naturally, this would need to include the Southern Midlands Council. 

 

EXPO ~   I suggested an annual or bi-annual Expo to show-case the region, and present its potential to businesses they may 

like to be here. 

 

AMBASSADOR ~   I wonder if every business in the Central Midlands could be invited to be an ambassador for the region. For 

instance, when we are in Washington, D.C. with a booth at the International Astronautical Congress, which will be attended 

by at least 10,000 space industry people. I will put an image of the Ross Bridge in our booth. If an expo were planned, I could 

tell folk about that. This may attract visitors to Tasmania, and maybe enterprise to the Central Midlands. 

 

We are wondering about a form of space camp with our project, happening in Ross. There is no reason why space industry 

cannot come to the Central Midlands. 
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AUSTRALIAN CONVICT TRAIL ~   The Australian Convict Trail grew from suggestion of a walking and cycle path between Ross 

and Campbell Town. During the Federal election of 2016 I wrote an article on the concept ….. 

https://tasmaniantimes.com/2016/04/moreton-bay-to-port-arthur/   Focusing on the ferry to Port Arthur, a path could be 

created for walking, cycling and mobility scooters. Some people may walk all the way. Accommodation could be booked 

ahead, and any gifts purchased posted home. Adding a mini-coach service would allow visitors to be dropped off along the 

way, walk or cycle, and then be picked up down the track. This path would also be of benefit to local residents, being able to 

walk or cycle between towns. 

 

MINI-COACH SERVICE ~   Success with the walking and cycle trail would also open the potential for a mini-coach service that 

local residents could use to go to the city, or to the airport, and home again.  If this approach worked, the path network and 

mini-coach service could extend to other towns around Tasmania, where there is demand. Where the path and nework goes, 

new business opportunities will be created, as simple as a local resident opening a path-side shop, cafe, or art gallery. 

 

In the colonial days, many people walked around the island, from town to town. Before the colonial days, everyone walked. 

 

CLIMATE CHANGE INFLUX ~   As hotter and more humid conditions, along with sea level rise, force mainlanders to consider a 

cool change in Tasmania, there could be a population influx, even a large-scale migration.  

An unplanned influx would see the cities overwhelmed. To be prepared, we could be ready with new town locations, rather 

than a town like Ross being hit with urban sprawl. Life qualities and environment ambience could be preserved.   

 

NEW TOWNS ~   West of Epping Forest, for instance there is the old town called Lincoln (see map below), nothing there now, 

which could be looked at as a new little town, if available. There could be many locations like Lincoln. 

 

The suggested mini-coach service would connect residents of a town like Lincoln to other centres, and the city and airports. 

 

FLYING TAXIS ~ 

Uber Air set to take off in Australia with flying taxi trial in Melbourne 

James Hancock & Nicole Mills, 12 Jun 2019, ABC News Online 

https://www.abc.net.au/news/2019-06-12/uber-elevate-set-to-take-off-in-australia/11199466 

 

"Uber's plan to trial an aerial taxi service in Melbourne is technologically feasible but needs to be well regulated to avoid 

"absolute chaos", according to a civil engineering expert. The global ridesharing giant's Uber Air pilot — which will also run in 

the US cities of Dallas and Los Angeles — aims to connect transport hubs like airports to central city sites. The rideshare 

company said test flights were due to start from 2020 and plans were for commercial operations to begin from 2023." 

 

The future is upon us, as we make history. 

_________________________________________ 
 
  

https://tasmaniantimes.com/2016/04/moreton-bay-to-port-arthur/
https://www.abc.net.au/news/2019-06-12/uber-elevate-set-to-take-off-in-australia/11199466
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Appendix 5.2 – Draft Eco Development Framework Table        
 

ECONOMIC DEVELOPMENT STRATEGY FRAMEWORK 

 

STRATEGIES 
 

  A) Land Use Management B) Council’s ‘can do’ Attitude, 
Building Networks & 
Relationships 

C) Encourage, Facilitate & Directly 
Invest 

D) Marketing & Advocacy Specific Projects Characteristics & Trend 
Measures 

C
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1
) 

P
o

p
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• Providing zones and places for 

people to work, live and invest 

 

• Identify networks people 

can connect to 

• Ensure effective 

communication during and 

after emergency events 

• Ensuring investment maintains 

value 

• Advocate and encourage options to 

facilitate education and learning 

• Foster a volunteering culture 

• Promote the Northern 

Midlands as a place to work, 

live and invest 

• Perth Structure Plan • Rate of increase of population 

• Demographic profile diversity 

• Effective recovery after 

emergencies 

2
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 I
n
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u
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u
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 B
u
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n
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• All land use planning must 

include considerations of 

infrastructure e.g. risks, 

limitations and opportunities 

• Land use planning that 

incorporates a diversity of 

offer 

• Optimise infrastructure 

utilisation 

• Protection of iconic Northern 

Midlands attributes 

• Advocate for and utilise 

regulatory and process 

efficiencies 

 

• Manage assets in 

accordance with accepted 

standards 

• Actively maintain 

relationships with key 

stakeholders  

• Develop opportunities for 

joint planning and whole of 

area plans 

• Actively support 

development 

• Ensure all plans incorporate 

consideration of a diversity 

of users 

• Encourage places and 

processes to support 

creativity 

• Evolve pathways to consider 

new ideas and 

developments 

• Maintain assets 

• Identify strategic growth, reuse and 

rationalisation projects 

• Lobby for maintenance and growth 

of non-Council owned public 

infrastructure 

• Consideration waste as a resource 

• Structured continuous 

improvement 

• Actively work with developers for 

inception to delivery 

• Encourage a range of public and 

private investment 

• Optimise the community 

infrastructure contributions 

• Enhance distinctive towns 

•  

• Active promotion of Council’s 

infrastructure e.g. halls, parks, 

playgrounds, velodrome 

• Actively encourage conversion 

of visitors to investors 

• Promote the unique Northern 

Midlands offer 

• Enable multiple use of spaces 

• TRANSlink Stormwater 

Upgrade Project 

• Ross Village Green Project 

• Northern Midlands Sports 

Centre Upgrade 

• Campbell Town War Memorial 

Oval Redevelopment 

• Longford Recreation Ground 

Upgrade 

• Morven Park Upgrade 

• Cressy Recreation Ground 

Upgrade 

• Perth Recreation Ground 

Upgrade 

• Longford Urban Design 

Strategy 

• Campbell Town Urban Design 

and Traffic Management 

Strategy 

• Longford Facilities Assessment 

Study 

• Airport Roundabout 

Landscaping Project 

• Infrastructure serviceability 

reflects community need 

• Compliance with 

contemporary standards 

• Meet or exceed contemporary 

accepted asset management 

measures 

• Number of innovation projects 

• Digital coverage 

• Recognition of social 

infrastructure 

• The number and value of 

externally funded projects – 

full, part, public and private 

• Planning and building 

approvals 

• Utilisation of zoned land by 

classification 

• Awareness of diverse 

characteristics of the Northern 

Midlands 

• Brand recognition 
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  A) Land Use Management B) Council’s ‘can do’ Attitude, 
Building Networks & 
Relationships 

C) Encourage, Facilitate & Directly 
Invest 

D) Marketing & Advocacy Specific Projects Characteristics & Trend 
Measures 

3
) 
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• Encourage production through 

the creation of special zoning 

and incubation clusters 

• Advocate for and utilise 

regulatory and process 

efficiencies 

 

• Streamline Council 

regulation and processes 

• Actively support economic 

development 

• Actively maintain 

relationships with key 

stakeholders 

• Advocate for research, 

support and development 

into new and existing 

industries 

• Actively work with developers from 

inception to delivery 

• Advocate for appropriate incentives 

and frameworks to encourage 

production 

• Advocate for local skill 

development 

• Decrease barriers to innovative 

production development 

• Create awareness of new 

development and 

opportunities 

• Maintain formal relationship 

between Council and industry 

• Rural Processing Centre 

• Launceston Gateway Project 

• Powranna Truck Wash 

• Northern Midlands value of 

production 

• New or expanded production 

and value adding 

• Direct employment 

C
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 • Ensure zones and space are 

available 

• Ensure accessible services with 

supporting infrastructure 

• Streamline Council 

regulation and process 

• Actively support economic 

development 

• Encourage relationships 

between business and 

service sector 

• Promote and encourage 

value added processing and 

other employment 

opportunities 

• Encourage increase in private 

investment 

• Advocate for local skills 

development 

• Decrease barriers to innovation 

• Promote the unique Northern 

Midlands offer and the benefit 

of buy local 

• Create awareness of new 

development and 

opportunities 

• Maintain formal relationship 

between Council and industry 

• Support Northern Midlands 

Business Association 

•  • Business profile – current and 

trend 

• Employment profile – current 

and trend 

5
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u
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M
an
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• Consideration of ecology and 

natural resource management 

in using land e.g. risks, 

limitations and opportunities 

• Encourage and promote the 

value proposition of natural 

resource management 

• Actively maintain 

relationships with key 

stakeholders 

• Develop opportunities for 

joint planning and whole of 

area plans 

• Facilitate landholder education 

• Encourage innovative methods of 

natural resource management and 

primary production 

• Encourage resilience and 

adaptability 

• Encourage development 

opportunities enabled by the 

natural environment 

• Promote sustainable access to, 

and beneficial use of, the 

natural environment 

• Promote the natural 

environment as a key attractor 

to the Northern Midlands 

• Sheep Wash Creek, Perth  • Natural diversity 

• Water quality 

• Productive land capability 

• Direct and indirect business 

activity and employment 
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  A) Land Use Management B) Council’s ‘can do’ Attitude, 
Building Networks & 
Relationships 

C) Encourage, Facilitate & Directly 
Invest 

D) Marketing & Advocacy Specific Projects Characteristics & Trend 
Measures 

6
) 

To
u

ri
sm

 
• Ensure zones and spaces are 

available 

• Ensure accessible services with 

supporting infrastructure 

• Streamline Council 

regulation and processes 

• Actively support economic 

and social development 

• Actively maintain 

relationships with key 

stakeholders 

• Facilitate the building of 

networks and collaboration 

• Promote existing spaces to enable 

activities 

• Encourage community and private 

investment in new products and 

experiences 

• Actively support a diversity of 

community events 

• Advocate for local skill 

development and sustainability 

• Promote cultural 

characteristics of each town 

• Support the Heritage Highway 

Tourism Region Association 

• Foster a volunteering culture 

• Promote lifelong participation 

• Ben Lomond Tourism 

Masterplan 

• Heritage Highway Destination 

Action Plan 

• Northern Heritage Precinct 

Destination Action Plan 

• Longford Village Green 

Destination Play Space 

• Longford Destination Dog 

Exercise and Playground 

• Northern Midlands Artists 

Trail 

• Tom Roberts Interpretation 

• Voices from the Heritage 

Highway Region 

• Arts, cultural and recreational 

activity profile 

• Participation levels, including 

organisational 

• Profile of accommodation and 

attractions 

• Visitor numbers 

• Length of stay and yield 
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• Development trends 

• Ensure land is used for its best 

use 

• Level of rezoning of land 

• Number of DAs over time / 

zones 

• Number of BAs over time / 

zones 

• Development type 

• Processing times 

• Number of applications 

converted to development 

• Assets generated from 

developments 

• Increase in property value 

generated from new 

development 

• Compliance with statutory 

and internal policy 

requirements 

• Successful stewardship of 

community assets  

• Decisions and actions are 

supported by best available 

information 

• Source of best available, 

integrated information 

• Strong capacity to cope with 

“shocks” and to generate / 

accommodate ideas 

• Number of engagement 

activities we undertake – 

structured meetings / 

committees 

• Networks are in place and 

achievement of the 

networks’ goals 

• Contribution to strategic 

objectives 

• Council’s recurrent and 

discretionary investment 

• Quality and scope of assets and 

services 

• Level and continuity of investment 

by government and community 

• Private investment by community 

profile sector 

• Benefit / cost relationship of 

investment  

• Economic flow-on value from 

Council investment 

• Recognition and development of 

potential value 

• Achievement and application of 

learning and qualifications 

• Number and benefit of innovation 

projects  

• Utilisation rates of Council 

infrastructure and facilities 

• Formal engagement activities 

undertaken 

  

 

(It is acknowledged this table format has been adapted from that utilised in the presentation of the Huon Valley Council 2015-2025 Strategic Plan).   
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Appendix 5.3 – Contacts 
 
Gordon Williams 
Report Author and Consultation Facilitator 
0402 636 769 
gordon.williams@nmba.asn.au 
 
 
Lorraine Green 
Project Officer 
Northern Midlands Council 
(03) 6397 7303 
lorraine.green@nmc.tas.gov.au 


